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Second, supply chain exposure has become
the defining constraint on resilience. In the
same dataset, 65% of large companies by
revenue say third‑party and supply chain
vulnerabilities are their greatest cyber
resilience challenge (up from 54% in 2025).
That is not a theoretical risk; it is a structural
one-Nordic enterprises are increasingly “only
as secure as their weakest dependency,”
especially as cloud, SaaS, and integration
layers expand.  [3]

First, AI is amplifying both offence and
defence, but the imbalance is governance,
not capability. In global leadership survey
data published in January 2026, 94% of
respondents expect AI to be the most
significant driver of change in cybersecurity in
2026, and 87% identified AI-related
vulnerabilities as the fastest-growing cyber
risk over the course of 2025; organisations are
responding, but unevenly-64% report having
processes to assess AI security (up from 37%
the prior year).  [2]

Third, regulation is becoming operational
reality, not a PowerPoint topic. NIS2 is already
reshaping expectations around risk
management, incident reporting, board
accountability, and oversight across 18
sectors (with a baseline rule that medium and
large entities must adopt risk measures and
report significant incidents).

Executive Summary
In 2026, the cybersecurity conversation in the Nordics is shifting from “how many
controls do we have?” to “how quickly can we prove and improve resilience?”-
because attackers, regulators, and customers are converging on the same
pressure point: operational continuity and accountability.  [1]

Three signals define the year ahead:
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At the same time, the EU is proposing targeted amendments (January 20, 2026) aimed at
simplifying compliance and easing requirements for tens of thousands of companies, including
thousands of micro and small enterprises-an important signal that the compliance burden is now
recognised as an economic factor. [4]

What this means for Nordic security leaders in 2026: the winners will be those who (a) simplify
their operating model, (b) make risk measurable, and (c) build a capability that can stand up in
three rooms simultaneously: the incident room, the audit room, and the customer-procurement
room. [5]
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The 2025 to
2026 Transition.
2026 is not expected to “replace” the 2025 threat landscape; it is expected to reshape
how that landscape impacts organisations-with fewer obvious warning signs, sharper
consequences, and tighter timelines for response and disclosure.  [6]

The defining transition is from volume-
driven security to precision-driven
security:

In European incident analysis covering
July 2024–June 2025, the environment is
described as maturing, with rapid
exploitation of vulnerabilities and
increasing complexity in tracking
adversaries; ransomware remains at the
core of intrusion activity, and the
broader ecosystem includes
ransomware‑as‑a‑service, access
brokers, and more aggressive extortion.
This is the backdrop entering 2026. [7]

In 2025 breach data focused on small
and medium-sized businesses,
ransomware appeared in 44% of
breaches reviewed (up from 32%), and
the share of breaches involving a third
party doubled from 15% to 30%. That
combination-ransomware pressure plus
dependency exposure-sets the baseline
for 2026 resilience planning. [8]
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Attackers will increasingly
choose the path that avoids
noise - credential abuse,
extortion without encryption,
and exploitation of third‑party
access routes.

Customers will ask for proof,
not assurance - evidence of
risk management, incident
readiness, and supplier
controls. 

Regulators will ask for
timeliness and governance -
clear reporting workflows,
management accountability,
and demonstrable controls. 

The “new” 2026 reality is that the cost of being slow is rising on multiple
fronts at once:

A Nordic mid-sized supplier to a regulated
enterprise is not directly “regulated first,” but
is effectively pulled into compliance-by-
contract. During procurement renewal, the
enterprise customer requires: MFA
enforcement evidence, incident reporting
playbooks aligned to NIS2 timing
expectations, and supplier risk visibility for
the supplier’s own vendors. The supplier’s
challenge is not buying tools - it is creating
demonstrable operational capability with
limited internal cyber headcount.

Illustrative customer scenario 

In 2026, security will be judged less by
whether you have a policy, and more
by whether you can execute reliably
under clock pressure: detect, decide,
contain, communicate, and recover -
while creating evidence that stands
up to customers and regulators. [11]

Takeaway
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Regulatory
Reality Check

At the European level, the
Commission is already
signalling that compliance
complexity is a material
economic issue: on January
20, 2026, the Commission
proposed targeted
amendments intended to
simplify NIS2 compliance and
ease requirements for 28,700
companies, including 6,200
micro and small enterprises.
For security leaders, that is a
strategic hint-expect a year
where interpretation and
implementation guidance
evolves, and where
compliance programs must
stay adaptive. [4]

In 2026, regulatory pressure in Europe is no longer just
“cybersecurity regulation is coming.” It is cybersecurity
regulation is here, spreading through supply chains,
and increasingly tied to governance and liability. [12]

The practical regulatory story for Nordic organisations is
best understood as three overlapping waves.
NIS2 is moving from transposition to execution
NIS2 establishes a unified legal framework across 18 critical
sectors, expanding scope beyond traditional critical
infrastructure into areas like public administration, waste and
wastewater, manufacturing of critical products, postal services,
and more; as a rule, medium and large entities in scope must
take risk-management measures and notify authorities of
significant incidents, and the directive explicitly brings
cybersecurity into the boardroom via top management
accountability.  [4]

Nordic implementation is becoming concrete, with Sweden as a
strong early 2026 example: Sweden’s Cybersecurity Act entered
into force in mid‑January 2026 with binding obligations on
security measures and incident reporting, followed by phased
implementation steps for registration and detailed regulations
through 2026 (including the opening of a new incident reporting
service).  [13]
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The Cyber Resilience Act changes who owns security - product by product
The Cyber Resilience Act (CRA) shifts cybersecurity from “how you operate” to also “what you
ship.” It entered into force in December 2024 and becomes fully applicable in December 2027, but
2026 contains critical milestones: notification of conformity assessment bodies from June 11, 2026
and manufacturer reporting obligations (for actively exploited vulnerabilities and severe
incidents) from September 11, 2026. Reporting duties apply even to products already on the EU
market, which is a major operational implication for vendors with installed bases.  [14]

Critically for SMEs and smaller product firms, CRA design choices matter: the Commission
summary notes that manufacturers qualifying as microenterprises or small enterprises may not
be fined for failures to meet the 24‑hour deadline for reporting vulnerabilities and severe incidents.
This should not be interpreted as “low risk”; it should be read as “regulators recognise capability
constraints”-but still expect processes.  [14]

The EU AI Act becomes a cybersecurity governance problem in 2026
The EU AI Act entered into force on August 1, 2024 and will be fully applicable on August 2, 2026,
but several obligations are already active: prohibited AI practices and AI literacy obligations
applied from February 2, 2025, and governance rules plus obligations for general-purpose AI
models became applicable on August 2, 2025. This matters for cybersecurity because it converts
“shadow AI usage” into a governance and compliance exposure. [15]

Why enterprises are struggling with complexity in 2026
Enterprises are now managing overlapping obligations: NIS2 (operations and reporting), CRA
(product security and vulnerability handling), AI Act (AI governance and literacy), plus sector
regimes like DORA (financial operational resilience) which is applicable from January 17, 2025. The
result is not merely “more compliance”-it is more interfaces between legal, procurement, IT,
security, product, and vendor management. [16]
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In 2026, compliance maturity will be
defined by operational choreography:
can your organisation route decisions,
evidence, and incident facts across
functions fast enough to meet reporting
clocks, customer requirements, and
product obligations-without collapsing
under complexity? [17]
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Threat
Landscape 2026

For SMEs, ransomware impact
remains disproportionate. In
Verizon’s SMB snapshot,
ransomware was present in
44% of breaches reviewed,
and SMBs experienced
ransomware-related
breaches at much higher
rates than larger
organisations; median ransom
payments decreased, and a
higher share of victims did not
pay-useful signals that
resilience can change
attacker economics, but not
remove the risk. [8]

The 2026 threat landscape in the Nordics will be shaped
less by “headline-grabbing novelty” and more by attackers
optimising for reliable outcomes: monetisation,
disruption, and access. [18]

A 2026-ready view requires seeing five converging trends.

But the operational reality is shifting toward extortion-first
patterns. In Microsoft incident response engagement analyses,
extortion is a dominant objective (33% of cases where objectives
were identifiable), while attempted destructive or human-
operated ransomware accounts for a smaller share, and
ransomware payload deployment itself appears in a minority of
engagements. The implication is clear: encryption is no longer
the only-or even the primary-pressure mechanism; theft and
coercion often are. [20]

Ransomware evolves toward precision and
extortion diversity
Ransomware remains deeply embedded in the
cybercrime model. At EU level, ransomware sits at
the centre of intrusion activity, supported by a
professionalised ecosystem-including ransomware-
as-a-service, builder leaks, and access brokers that
lower barriers to entry and diversify ransomware
families. [19]
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Supply-chain and third-party risk escalates through integration, not just
vendors
Supply chain risk is now an attacker’s mainstream pathway. ENISA’s
distribution of threat categories explicitly includes supply chain risks (10.6%),
showing sustained use of indirect pathways through third-party providers
and dependencies. [21]

The executive and board perception is aligning: 65% of large companies say
third-party and supply chain vulnerabilities are their greatest barrier to
resilience (up sharply year-on-year), suggesting organisations are
experiencing cascading risk rather than isolated incidents. [2]

Verizon’s breach research adds a practical warning: third‑party involvement
in breaches doubled (15% to 30% in the dataset), and credential reuse plus
long remediation timelines for leaked secrets (median 94 days in one
observed context) highlight why supplier access and code ecosystems are
fertile ground for compromise. [8]

OT and cyber-physical convergence becomes a board-level continuity risk
Operational technology is no longer peripheral. ENISA shows operational
technology threats representing 18.2% in the threat category distribution-
reflecting the growing exposure of industrial and critical systems due to
connectivity and targeting. [22]

The Nordic region has already seen real-
world cyber-physical consequences:
Danish authorities publicly attributed a
disruptive cyber incident affecting a water
utility to pro‑Russian actors, reporting
manipulation that led to physical
disruption (burst pipes and loss of water
supply to homes). Regardless of attribution
debates, the operational inference is that
“cyber” can now plausibly translate into
physical service failure in everyday
municipal contexts. [23]
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AI-enabled attacks intensify, but accountability remains human
AI is increasingly used to scale persuasion (phishing, impersonation, deepfakes) and to help
attackers industrialise parts of the kill chain. Microsoft’s threat reporting describes how AI is
fuelling fraud and social engineering, including deepfakes and synthetic identities, and highlights
evolving credential theft techniques such as device code phishing. [24]

At the same time, governance is lagging, and people remain accountable. Gartner’s 2026
cybersecurity trends explicitly warn that agentic AI demands cybersecurity oversight, and that
GenAI is breaking traditional awareness tactics; Gartner reports that a majority of employees in its
survey used personal GenAI accounts for work and that a significant portion admitted inputting
sensitive information into unapproved tools-an immediate control failure that turns AI
enthusiasm into leakage risk. [25]

Long-term risk becomes actionable: crypto-agility and quantum readiness
The term “harvest now, decrypt later” (HNDL) is not science fiction; it is now mainstream in
authoritative guidance. NIST explicitly warns that encrypted data remains at risk because
adversaries can collect encrypted data now with the goal of decrypting it later, and stresses that
this risk drives urgency even before a “cryptographically relevant” quantum computer exists. [26]

Gartner’s 2026 trends reinforce that post-quantum planning is moving into action plans, explicitly
tying urgency to HNDL exposure and the need for cryptographic agility. [25]

Separately, NIST has already published its first set of post-quantum cryptography standards (FIPS
203–205) and continues to advance the standardisation programme-meaning “quantum
readiness” in 2026 is no longer blocked by an absence of standards; it is blocked by
organisational readiness and migration complexity. [27]
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In 2026, the biggest mistake is focusing
on only one lane (ransomware, AI, OT,
or regulation). The threat model is
converging: identity compromise
enables ransomware; third‑party
dependence enables identity
compromise; OT exposure turns
compromise into physical disruption; AI
scales the social layer; and quantum
readiness determines whether today’s
stolen encrypted data becomes
tomorrow’s breach. [28]

Takeaway
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The Technology 
Reset
The dominant technology trend in 2026 is not “buy the next
tool.” It is resetting the security stack so it can be operated,
governed, and evidenced under pressure. [29]

Two realities are driving the reset.

Tool sprawl is becoming an operational
vulnerability
 Security leaders increasingly acknowledge
that complexity impedes effective defence.
Multiple industry analyses highlight that
organisations are running large numbers of
security tools, and vendor fragmentation
produces integration gaps, alert fatigue, and
slower response. [30]

 This is not just a cost or efficiency
conversation; it is also a security one,
because gaps between tools become the
attacker’s hiding places-especially when
teams are overstretched. [31]

XDR, SIEM, and SOAR are being redefined by
AI and consolidation
 The 2026 question is less “do we have
SIEM/SOAR?” and more “what is the minimum
operational platform we need, and what can
we retire?” Market narratives are increasingly
explicit that XDR is absorbing or unifying
capabilities traditionally delivered through
SIEM and SOAR-correlating signals, reducing
alert fatigue, and improving response
efficiency through integrated workflows. [32]

AI is accelerating the redefinition of what
“security operations” means. Gartner
identifies AI-driven SOC solutions and agentic
AI as forces destabilising operational norms,
explicitly emphasising the need for
governance and human‑in‑the‑loop control.
Industry developments align: major platform
vendors are launching agentic capabilities
with explicit human oversight controls,
illustrating a broader shift toward automation
that must remain controllable, reversible, and
auditable. [33]

The Nordic Cyber Outlook 2026
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Why “more tools” is no longer defensible in 2026 
The combined pressure of NIS2-style accountability, AI usage risk, and supply chain dependence
means the security function must produce outcomes and evidence quickly. Tool sprawl works
directly against that by fragmenting logs, workflows, identity control, and incident documentation.
In 2026, a defensible strategy is shifting from “adding” to “reducing while improving coverage”:
prune, integrate, standardise telemetry, and automate what genuinely saves analyst time-not
what creates more dashboards. [34]

The Nordic Cyber Outlook 2026

The technology reset is about
operational fitness: a smaller, better-
integrated stack that accelerates
detection, decision-making, and
recovery-and produces compliance-
ready evidence as a by-product, not a
separate project. [35]

Takeaway
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Operating Model 
Shift
The most important cybersecurity shift in 2026 is
organisational: cybersecurity is becoming a core
competency, even when services are outsourced. 
This is happening for structural reasons, not ideology.

[36] 

Accountability is moving upward
NIS2 establishes management accountability as part of the legal framework, explicitly pushing
cybersecurity to board attention. Gartner’s 2026 trends identify regulatory volatility and
increasing board/executive liability as a driver of cyber resilience efforts-meaning “outsourcing
the SOC” does not outsource the accountability. [37]

Nordic public guidance reinforces the same leadership reality. Norway’s national risk assessment
framing explicitly states that security is a leadership responsibility and highlights a common
failure mode: employees being assigned roles in security work without awareness, resources, or
competence-resulting in weak follow-through. That is an operating model problem, not a tooling
problem. [38]

The Nordic Cyber Outlook 2026
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Measuring outcomes, not activity
2026 is the year where security leaders are forced to justify effectiveness in business terms.
Reporting deadlines and customer governance demands mean “activities completed” (policies
written, tools deployed, tickets closed) are not enough. What matters is outcomes directly tied to
resilience and exposure reduction, such as:
 Mean time to detect and contain high-impact incidents; recovery time for critical services;
percentage of critical suppliers with verified controls; percentage of privileged access under
strong authentication; and time-to-remediate internet-facing exposures. These are the metrics
that connect directly to NIS2-style risk management expectations and CRA-style vulnerability
handling obligations. [40]
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In 2026, cybersecurity operating
models win when they align three
things: (1) clear internal ownership of
risk and response decisions, (2)
selective but strong partner
dependency, and (3) outcome metrics
that stand up to regulators, customers,
and boards. [41]

Takeaway
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What Good
Looks Like in
2026
A “good” cybersecurity posture in 2026 is not defined by
maturity theatre or a perfect tool stack. It is defined by
credible resilience under pressure-and by being able to
demonstrate that resilience with evidence. [42]

The Nordic Cyber Outlook 2026

www.techagrim.com

16

survives the clock ecosystem-aware
Good in 2026 means you can meet the
reality of time-bound obligations and
business scrutiny: detect meaningful
incidents early, classify them consistently,
and execute a communications and
reporting workflow without improvisation.
NIS2-style expectations, including
structured reporting timing, make this
operational discipline non-negotiable. [9]

Good in 2026 means your supplier
exposure is visible and governed. If 65% of
large organisations cite supply chain
vulnerabilities as their greatest resilience
barrier, the response cannot be “annual
questionnaires.” It must be active
concentration-risk management, interface
governance, and verification of key
controls for critical suppliers. [3]

Security that Security that is 
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identity as the control plane use, rather than chasing it
Good in 2026 assumes adversaries will
prefer logging in over breaking in, using
credentials, tokens, and social engineering.
That means strong MFA for privileged and
remote access, fast revocation for
compromised credentials, and visibility
into SaaS and cloud authentication
pathways as a first-class security domain.
[43]

Good in 2026 means you can answer:
Which AI tools are allowed? Who approved
them? What data can be used? What is
monitored? The AI Act’s phased obligations
and Gartner’s warning about
unsanctioned AI agent proliferation make
“AI governance” a practical cyber control,
not a policy aspiration. [15]

Security that  treats Security that governs AI 
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-agile & quantum-aware complexity while
improving coverageGood in 2026 means you have a

cryptographic inventory and a migration
roadmap based on data lifetime. NIST’s
framing of “harvest now, decrypt later”
makes the key question: what data you
hold today must remain confidential in 5–
15 years? If the answer includes regulated
or high-sensitivity data, then planning for
post-quantum migration is a 2026 action,
not a 2030 action-especially as standards
already exist (FIPS 203–205) and transition
guidance is being formalised. [44]

Good in 2026 means you can defend your
tooling choices with an operational
argument: fewer platforms, clearer
telemetry, less duplication, more
integrated detection and response. The
shift toward unified XDR‑style operations
and AI support only works when it reduces
friction and increases accountability, not
when it adds additional layers of
complexity. [45]

Security that is  crypto Security that  reduces
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	At the same time, the EU is proposing targeted amendments (January 20, 2026) aimed at simplifying compliance and easing requirements for tens of thousands of companies, including thousands of micro and small enterprises-an important signal that the compliance burden is now recognised as an economic factor. [4]
	What this means for Nordic security leaders in 2026: the winners will be those who (a) simplify their operating model, (b) make risk measurable, and (c) build a capability that can stand up in three rooms simultaneously: the incident room, the audit room, and the customer-procurement room. [5]

	SIMPLE OPERATING MODEL
	MEASURABLE RISK
	CAPABILITY BUILDING
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	The 2025 to 2026 Transition.
	2026 is not expected to “replace” the 2025 threat landscape; it is expected to reshape how that landscape impacts organisations-with fewer obvious warning signs, sharper consequences, and tighter timelines for response and disclosure. [6]
	The defining transition is from volume-driven security to precision-driven security:
	In European incident analysis covering July 2024–June 2025, the environment is described as maturing, with rapid exploitation of vulnerabilities and increasing complexity in tracking adversaries; ransomware remains at the core of intrusion activity, and the broader ecosystem includes ransomware‑as‑a‑service, access brokers, and more aggressive extortion. This is the backdrop entering 2026. [7]
	In 2025 breach data focused on small and medium-sized businesses, ransomware appeared in 44% of breaches reviewed (up from 32%), and the share of breaches involving a third party doubled from 15% to 30%. That combination-ransomware pressure plus dependency exposure-sets the baseline for 2026 resilience planning. [8]
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	The “new” 2026 reality is that the cost of being slow is rising on multiple fronts at once:
	Customers will ask for proof, not assurance - evidence of risk management, incident readiness, and supplier controls.
	Regulators will ask for timeliness and governance - clear reporting workflows, management accountability, and demonstrable controls.
	Attackers will increasingly choose the path that avoids noise - credential abuse, extortion without encryption, and exploitation of third‑party access routes.


	Illustrative customer scenario
	A Nordic mid-sized supplier to a regulated enterprise is not directly “regulated first,” but is effectively pulled into compliance-by-contract. During procurement renewal, the enterprise customer requires: MFA enforcement evidence, incident reporting playbooks aligned to NIS2 timing expectations, and supplier risk visibility for the supplier’s own vendors. The supplier’s challenge is not buying tools - it is creating demonstrable operational capability with limited internal cyber headcount.

	Takeaway
	In 2026, security will be judged less by whether you have a policy, and more by whether you can execute reliably under clock pressure: detect, decide, contain, communicate, and recover -while creating evidence that stands up to customers and regulators. [11]
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	Regulatory Reality Check
	In 2026, regulatory pressure in Europe is no longer just “cybersecurity regulation is coming.” It is cybersecurity regulation is here, spreading through supply chains, and increasingly tied to governance and liability. [12] The practical regulatory story for Nordic organisations is best understood as three overlapping waves.
	NIS2 is moving from transposition to execution NIS2 establishes a unified legal framework across 18 critical sectors, expanding scope beyond traditional critical infrastructure into areas like public administration, waste and wastewater, manufacturing of critical products, postal services, and more; as a rule, medium and large entities in scope must take risk-management measures and notify authorities of significant incidents, and the directive explicitly brings cybersecurity into the boardroom via top management accountability.  [4]
	Nordic implementation is becoming concrete, with Sweden as a strong early 2026 example: Sweden’s Cybersecurity Act entered into force in mid‑January 2026 with binding obligations on security measures and incident reporting, followed by phased implementation steps for registration and detailed regulations through 2026 (including the opening of a new incident reporting service).  [13]
	At the European level, the Commission is already signalling that compliance complexity is a material economic issue: on January 20, 2026, the Commission proposed targeted amendments intended to simplify NIS2 compliance and ease requirements for 28,700 companies, including 6,200 micro and small enterprises. For security leaders, that is a strategic hint-expect a year where interpretation and implementation guidance evolves, and where compliance programs must stay adaptive. [4]
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	The Cyber Resilience Act changes who owns security - product by product The Cyber Resilience Act (CRA) shifts cybersecurity from “how you operate” to also “what you ship.” It entered into force in December 2024 and becomes fully applicable in December 2027, but 2026 contains critical milestones: notification of conformity assessment bodies from June 11, 2026 and manufacturer reporting obligations (for actively exploited vulnerabilities and severe incidents) from September 11, 2026. Reporting duties apply even to products already on the EU market, which is a major operational implication for vendors with installed bases.  [14]
	Critically for SMEs and smaller product firms, CRA design choices matter: the Commission summary notes that manufacturers qualifying as microenterprises or small enterprises may not be fined for failures to meet the 24‑hour deadline for reporting vulnerabilities and severe incidents. This should not be interpreted as “low risk”; it should be read as “regulators recognise capability constraints”-but still expect processes.  [14]
	The EU AI Act becomes a cybersecurity governance problem in 2026 The EU AI Act entered into force on August 1, 2024 and will be fully applicable on August 2, 2026, but several obligations are already active: prohibited AI practices and AI literacy obligations applied from February 2, 2025, and governance rules plus obligations for general-purpose AI models became applicable on August 2, 2025. This matters for cybersecurity because it converts “shadow AI usage” into a governance and compliance exposure. [15]
	Why enterprises are struggling with complexity in 2026 Enterprises are now managing overlapping obligations: NIS2 (operations and reporting), CRA (product security and vulnerability handling), AI Act (AI governance and literacy), plus sector regimes like DORA (financial operational resilience) which is applicable from January 17, 2025. The result is not merely “more compliance”-it is more interfaces between legal, procurement, IT, security, product, and vendor management. [16]

	Takeaway
	In 2026, compliance maturity will be defined by operational choreography: can your organisation route decisions, evidence, and incident facts across functions fast enough to meet reporting clocks, customer requirements, and product obligations-without collapsing under complexity? [17]
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	Threat Landscape 2026
	The 2026 threat landscape in the Nordics will be shaped less by “headline-grabbing novelty” and more by attackers optimising for reliable outcomes: monetisation, disruption, and access. [18]
	A 2026-ready view requires seeing five converging trends.
	For SMEs, ransomware impact remains disproportionate. In Verizon’s SMB snapshot, ransomware was present in 44% of breaches reviewed, and SMBs experienced ransomware-related breaches at much higher rates than larger organisations; median ransom payments decreased, and a higher share of victims did not pay-useful signals that resilience can change attacker economics, but not remove the risk. [8]
	Ransomware evolves toward precision and extortion diversity Ransomware remains deeply embedded in the cybercrime model. At EU level, ransomware sits at the centre of intrusion activity, supported by a professionalised ecosystem-including ransomware-as-a-service, builder leaks, and access brokers that lower barriers to entry and diversify ransomware families. [19]
	But the operational reality is shifting toward extortion-first patterns. In Microsoft incident response engagement analyses, extortion is a dominant objective (33% of cases where objectives were identifiable), while attempted destructive or human-operated ransomware accounts for a smaller share, and ransomware payload deployment itself appears in a minority of engagements. The implication is clear: encryption is no longer the only-or even the primary-pressure mechanism; theft and coercion often are. [20]
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	Supply-chain and third-party risk escalates through integration, not just vendors Supply chain risk is now an attacker’s mainstream pathway. ENISA’s distribution of threat categories explicitly includes supply chain risks (10.6%), showing sustained use of indirect pathways through third-party providers and dependencies. [21]
	The executive and board perception is aligning: 65% of large companies say third-party and supply chain vulnerabilities are their greatest barrier to resilience (up sharply year-on-year), suggesting organisations are experiencing cascading risk rather than isolated incidents. [2]
	Verizon’s breach research adds a practical warning: third‑party involvement in breaches doubled (15% to 30% in the dataset), and credential reuse plus long remediation timelines for leaked secrets (median 94 days in one observed context) highlight why supplier access and code ecosystems are fertile ground for compromise. [8]
	OT and cyber-physical convergence becomes a board-level continuity risk Operational technology is no longer peripheral. ENISA shows operational technology threats representing 18.2% in the threat category distribution-reflecting the growing exposure of industrial and critical systems due to connectivity and targeting. [22]
	The Nordic region has already seen real-world cyber-physical consequences: Danish authorities publicly attributed a disruptive cyber incident affecting a water utility to pro‑Russian actors, reporting manipulation that led to physical disruption (burst pipes and loss of water supply to homes). Regardless of attribution debates, the operational inference is that “cyber” can now plausibly translate into physical service failure in everyday municipal contexts. [23]
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	AI-enabled attacks intensify, but accountability remains human AI is increasingly used to scale persuasion (phishing, impersonation, deepfakes) and to help attackers industrialise parts of the kill chain. Microsoft’s threat reporting describes how AI is fuelling fraud and social engineering, including deepfakes and synthetic identities, and highlights evolving credential theft techniques such as device code phishing. [24]
	At the same time, governance is lagging, and people remain accountable. Gartner’s 2026 cybersecurity trends explicitly warn that agentic AI demands cybersecurity oversight, and that GenAI is breaking traditional awareness tactics; Gartner reports that a majority of employees in its survey used personal GenAI accounts for work and that a significant portion admitted inputting sensitive information into unapproved tools-an immediate control failure that turns AI enthusiasm into leakage risk. [25]
	Long-term risk becomes actionable: crypto-agility and quantum readiness The term “harvest now, decrypt later” (HNDL) is not science fiction; it is now mainstream in authoritative guidance. NIST explicitly warns that encrypted data remains at risk because adversaries can collect encrypted data now with the goal of decrypting it later, and stresses that this risk drives urgency even before a “cryptographically relevant” quantum computer exists. [26]
	Gartner’s 2026 trends reinforce that post-quantum planning is moving into action plans, explicitly tying urgency to HNDL exposure and the need for cryptographic agility. [25] Separately, NIST has already published its first set of post-quantum cryptography standards (FIPS 203–205) and continues to advance the standardisation programme-meaning “quantum readiness” in 2026 is no longer blocked by an absence of standards; it is blocked by organisational readiness and migration complexity. [27]

	Takeaway
	In 2026, the biggest mistake is focusing on only one lane (ransomware, AI, OT, or regulation). The threat model is converging: identity compromise enables ransomware; third‑party dependence enables identity compromise; OT exposure turns compromise into physical disruption; AI scales the social layer; and quantum readiness determines whether today’s stolen encrypted data becomes tomorrow’s breach. [28]
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	The Technology  Reset
	The dominant technology trend in 2026 is not “buy the next tool.” It is resetting the security stack so it can be operated, governed, and evidenced under pressure. [29] Two realities are driving the reset.
	Tool sprawl is becoming an operational vulnerability  Security leaders increasingly acknowledge that complexity impedes effective defence. Multiple industry analyses highlight that organisations are running large numbers of security tools, and vendor fragmentation produces integration gaps, alert fatigue, and slower response. [30]  This is not just a cost or efficiency conversation; it is also a security one, because gaps between tools become the attacker’s hiding places-especially when teams are overstretched. [31]
	XDR, SIEM, and SOAR are being redefined by AI and consolidation  The 2026 question is less “do we have SIEM/SOAR?” and more “what is the minimum operational platform we need, and what can we retire?” Market narratives are increasingly explicit that XDR is absorbing or unifying capabilities traditionally delivered through SIEM and SOAR-correlating signals, reducing alert fatigue, and improving response efficiency through integrated workflows. [32] AI is accelerating the redefinition of what “security operations” means. Gartner identifies AI-driven SOC solutions and agentic AI as forces destabilising operational norms, explicitly emphasising the need for governance and human‑in‑the‑loop control. Industry developments align: major platform vendors are launching agentic capabilities with explicit human oversight controls, illustrating a broader shift toward automation that must remain controllable, reversible, and auditable. [33]
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	Why “more tools” is no longer defensible in 2026  The combined pressure of NIS2-style accountability, AI usage risk, and supply chain dependence means the security function must produce outcomes and evidence quickly. Tool sprawl works directly against that by fragmenting logs, workflows, identity control, and incident documentation. In 2026, a defensible strategy is shifting from “adding” to “reducing while improving coverage”: prune, integrate, standardise telemetry, and automate what genuinely saves analyst time-not what creates more dashboards. [34]

	Takeaway
	The technology reset is about operational fitness: a smaller, better-integrated stack that accelerates detection, decision-making, and recovery-and produces compliance-ready evidence as a by-product, not a separate project. [35]
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	Takeaway
	In 2026, cybersecurity operating models win when they align three things: (1) clear internal ownership of risk and response decisions, (2) selective but strong partner dependency, and (3) outcome metrics that stand up to regulators, customers, and boards. [41]
	What Good Looks Like in 2026
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	Security that  treats
	identity as the control plane
	Good in 2026 assumes adversaries will prefer logging in over breaking in, using credentials, tokens, and social engineering. That means strong MFA for privileged and remote access, fast revocation for compromised credentials, and visibility into SaaS and cloud authentication pathways as a first-class security domain. [43]

	Security that governs AI
	use, rather than chasing it
	Good in 2026 means you can answer: Which AI tools are allowed? Who approved them? What data can be used? What is monitored? The AI Act’s phased obligations and Gartner’s warning about unsanctioned AI agent proliferation make “AI governance” a practical cyber control, not a policy aspiration. [15]

	Security that is  crypto
	-agile & quantum-aware
	Good in 2026 means you have a cryptographic inventory and a migration roadmap based on data lifetime. NIST’s framing of “harvest now, decrypt later” makes the key question: what data you hold today must remain confidential in 5–15 years? If the answer includes regulated or high-sensitivity data, then planning for post-quantum migration is a 2026 action, not a 2030 action-especially as standards already exist (FIPS 203–205) and transition guidance is being formalised. [44]

	Security that  reduces
	complexity while improving coverage
	Good in 2026 means you can defend your tooling choices with an operational argument: fewer platforms, clearer telemetry, less duplication, more integrated detection and response. The shift toward unified XDR‑style operations and AI support only works when it reduces friction and increases accountability, not when it adds additional layers of complexity. [45]
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